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Abstract:

This action research study examined the gap between digital assessments (numerical ratings) and
written descriptive feedback in electronic supervisory visit forms among science subject supervisors
in South Sharqiyah Governorate, Oman, during the first semester of 2025/2026. Using content analysis
of 106 forms completed by eight supervisors, a specially designed matrix measured: (1) completion of
digital ratings, (2) presence and quality of written feedback, and (3) inclusion of a follow-up plan.
Results showed that supervisors consistently completed numerical ratings (94% average). However,
66% of forms contained no written feedback whatsoever, and 0% specified a follow-up plan or next
visit date. Individual differences among supervisors were significant, with written feedback
commitment ranging from 11% to 50%. Among forms with written feedback, 53% were of poor
quality—featuring vague, non-specific comments such as “We thank the teacher for her efforts.” The
conclusion reveals a systematic gap that reduces supervisory reports from developmental tools to
abstract numbers. Seven practical recommendations were provided, including: adding mandatory
written feedback fields, training supervisors in effective descriptive feedback writing, establishing
periodic quality reviews, and including the topic of effective descriptive feedback in the preparation
programs for new educational supervisors, and in the continuing professional development programs

for veteran supervisors.
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